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MEMORANDUM FOR: ALl Divieion and Branch Chilefs LY Taly ashd
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WIMIBOD: Freparation of Gaps in Information Requirementis

1. In s number of insténces recently, FRA supervisors and anslysts
who visited Agenecy inatallations abroed have reported serious shortcomings
in the system of EAA's colleetion requirements. Scme of the principal
difficulties in servicing nur requirements, from the point of view of the
fizld stations, appear to stem Prom the maltiplicity of unrelated and
uncoordizated reguests for informetion end fram the lack of any systematic
organization of our priority requirements for economic information. Another
Aifficulty seems to stem from the fact that the field collectors usually
lack sufficient knowledge of the existing state of ocur ‘nformation concerning
rerticular industries or sectors of the various Bloc economies.

2. After a serles of discussions on requirements problems, it has been
decided teniatively to bave all appropriate ERA branches prepare Geps in
Information Reguirements, listing priority requirements in each mejor subject
for each country within tneir field of responsibility. An exemple of such
a Requirement is attached. It is proposed to esteblish a fomal project
to cover the initis) preparation of these Requirements statements, with sn
appropriate allocation of menhours and due dstes » and it is also the intent
that the Regquirementas should be revised annually, or more often where
necessary.

3. Several of these Gaps in Information Requirements have already been
prepaved by some Eih Branches and have been in use for about & year. They
have been glven wide dlstribution spd were very well received by field
eollectors. Although 1t ia recognized tihat the initial preparation of
toese Bequiremente will tuke considerable bime snd work, it is hoped thst
they will witimately reduce the totel smount of time that the Branches mast
gpend in prepering and revising requirements. They should eliminate the
need for the submission of gaps in intalligence requirements upon the
campletion of spevific resesveh projects. They should also reduce the
number of indlvidusl requirements wbich o Brench will find it necessary to
submit to St/ during the Year, since all importent gnps in information
would be noted in the Branch's beaic set of Gape in Information Reguirements.
They sbould elso make it easler for & Branch to prepere requiresents tailored
to 8 specific source who has become available and should fseilitate the
periodic up-dating of current intelligence requirements for inclusion in
the OCT Periodic Requirements Liste (PRL). Finuslly, by providing field
vollectors with background informetion snd an indication of our priority
weeds, the Ggps in Information Requirements should result ultimetely in an
improvement in the guality of econcmie reporting from toe field.

e ey Ty e o ey

Approved For Release 2000/08/22 : CIA-RDP61-00391R000100090007-4



Approved For Release 2000/08/22 : CIA-RDP61-00391R000100090007-4 \

- BEST COPY

AVAILABLE

Approved For Release 2000/08/22 : CIA-RDP61-00391R000100090007-4



D).

L

- ~+ Approved For Release 2000/08/22 : CIA-RDP61-00391R000100090007-4 =
: : E
i TR LCRGe w8 sew requested to attend. E

25X1A9 |

g

Distribution: E

i« ea. Addressooe %

2 « /B ;

2 - SufPR

5X1A92 St/m/m%-bmd/aaozi (b Jud 58)
;

P L

Approved For Release 2000/08/22 : CIA-RDP61-00391R000100090007-4




